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Full Name of Organization: Myanmar Heart Development Organization 

 

Abbreviation:   MHDO 

 

Month/Year of established:     December 2009 (Initiated since June 2006) 

 

Founder:   8 Volunteers   

 

Total Number of Staff:        Head Office: Yangon (16 Staff) 

Sub-Office: Kutkai, Laukai, Northern Shan State (35 Staff) 

Sub-Office: Sittwe, Central Rakhine (27 Staff) 

Sub-Office: Buthidaung & Maungdaw, NRS (26 Staff) 

Karen state: Kawkereik & Myawaddy, Karen State (9 Staff) 

Total 113 staff (The whole country) 

  

Head Office Address       : No (740), Damazedi Street, Ward 45,  

North Dagon Township, Yangon, Myanmar 

    Mobile – 09 857 5939, 09 255837753 

Email- mhdoyangon@gmail.com, emhtoo11@gmail.com 

Facebook-https://www.facebook.com/Myanmar-Heart- Development-

Organization-100600278251133  

  

Registration:             The permission to form an organization is granted with the registration 

number of (1952) by the Ministry of Home Affairs, renewed in 2019 

under the Ministry of Union Government with the new number of 

(1/Internal/1114), valid till end of December 2024. 

 

Bank Information:   Account Name:  Myanmar's Heart Development   

Organization 

Account Number:  02110302105353301 

Bank Name:   Kan Baw Za Bank 

Bank Address:  Kamaryut Branch, Pyay Road 

Currency:  MMK 

 

Account Name: Myanmar’s Heart Development Organization 

Account Number: 06010906003596301(USD) 

Account Number: 06010906004478301 (EURO) 

Bank Branch Code: 12-015 

Bank Name:  Kan Baw Za Bank Limited  

Bank Address:  Kyauktada Branch, No. 33/49, 

Corner of Bank Street &Maharbandoola Garden 

Street, Kyauktada Township 

Yangon, Myanmar 

    Currency:  Foreign Currency  

    Swift Code:  KBZBMMMY 

 

 

 
 

mailto:mhdoyangon@gmail.com
https://www.facebook.com/Myanmar-Heart-%20Development-Organization-100600278251133
https://www.facebook.com/Myanmar-Heart-%20Development-Organization-100600278251133
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Background History  

 
A Brief History of MHDO: Myanmar Heart Development Organization is one of the registered 

local/national NGOs in Myanmar which has founded in June 6, 2006 and formally formed in 

December 2009 by eight volunteers.1 This organization is based on love and peace for everyone in 

Myanmar community by empowering them to perform work effectively and efficiently as a good 

citizen. MHDO was initiated in 2006, with a very low profile and self- supporting and run by 

individual donation, eight founders fill up the gaps and establish to do an effective community 

development in remote areas where there were very far away to access support from other 

organizations.  

 

As Myanmar stand at the dawn of the twenty-first century, Myanmar has faced various natural 

disasters such as Earthquake, Cyclone/Tropical Storm, Infestation, Tsunami, Landslides, Floods, 

Tornados, Drought and Flu. In 2004, Ayeyarwaddy division, started from Tsunami storm in Labutta 

Township and Pyinsalu sub-Township. In the Delta Region, MHDO’s core members had experiences 

and lesson learns by implementing several post-tsunami rehabilitation projects covering the sectors 

of Water/Sanitation and infrastructure with self-contract and individual donation with a very low 

profile as a CBO. MHDO then concentrated its activities in Myaung Mya District and Pyinsalu Sub-

Township in Labutta District. Again in 2008, Cyclone Nargis struck on Myanmar at that time 

MHDO’s core members have several Cyclone Nargis related projects assisting with food distribution, 

primary healthcare, water/sanitation and hygiene activities, and shelter construction for cyclone 

victims. It gives the great experiences and lesson learns to do the community development work in 

every place, every tribe and religion, of every people in Myanmar.  

 

After Cyclone Nargis, and its response, MHDO’s dream seen by eight volunteers who shared the 

same feelings and thoughts took a step towards development and formed MHDO which become 

reality in December 2009. 

 

Today, Myanmar’s Heart Development organization is proudly standing and actively doing the 

community development with the support of donors and partners.  

 

Motto 
We are sharing love and peace to everyone 

 

Vision Statement 
MHDO is a trusted, leading, and professional non-profit organization strengthening communities’ 

resilience through humanitarian and developmental aids. 

  
Mission Statement 

MHDO is committed to serve vulnerable communities to help them sustain themselves amidst the 

challenging situations in Myanmar. MHDO is champion to deliver meaningful, accountable, and 

quality services in a timely manner such as emergency response, ensure food security, strengthen 

community capacities through livelihoods assistances, creating job opportunities, and adaptive to 

changing situation and climate change effects in Myanmar 

 

 
1The eight volunteers or founders or the standing committee members of MHDO were: (1) DawKhinMyoThit (Dependent); KyawSoe 

Win (Industrial Businessman); Saw Teddy Din (Development Worker); Saw KyawAung (Trader); DawEmHtoo (Vocational Trainer); 

AungZaw Win (Agriculture Business); Saw ThihaSae (Trader); Saw AungKkhin (Construction material Business). 
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CORE VALUES 

MHDO embraced the following core values portraying URALITE (jʊərəˌlaɪt), fibrous agent for the 

health of the country to successfully impact the stated vision and mission:  

UNITY 

RESPECT 

ACCOUNTABILITY & TRANSPARENCY 

LOVE 

INTEGRITY 

TRUST 

EQUALITY 

Identity Statement 

 

Myanmar Heart Development Organization is a local non-governmental humanitarian organization 

founded by eight local volunteers.  

 

Goals or Preferred Future 

 

1. MHDO experiences harmonious relationships amongst its staff and with all appropriate 

organizations and partner communities 

2. MHDO has competent staff at all levels to implement projects with professionalism, integrity 

and excellence 

3. MHDO has a sound and effective management system 

4. MHDO has effective, feasible programs to fulfill its mission 

5. MHDO enjoys high confidence from a variety of donors and receives stable funding for its 

quality programs. 

6. MHDO is adequately equipped with appropriate facilities and equipment to meet its 

expanding needs. 

 

Operating Principles 

 
1. MHDO’s decisions and strategies are consistent with its mission and vision.  

2. MHDO demonstrates respect for diversity, treating people with equality, regardless of race, 

ethnicity, gender, economic, political and religious differences.  

3. MHDO is active in civil society, engaging in appropriate and empowering partnerships to 

identify, to facilitate and to affect durable solutions to human need.  

4. Myanmar’s Heart maintains a balance in allocation of resources allowing for the continued 

viability of both relief and development activities at all levels.  

 

5. Myanmar’s Heart is committed to technical excellence in all its activities.  
 

6. MHDO conducts its operations and delivers its programs with environmental sensitivity.  

7. MHDO documents and applies operational learning to enhance individual and organizational 

effectiveness and innovation. 

8. Myanmar’s Heart evaluates and redefined its policies through self- appraise and assessment 

to improve its operation. 
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9. MHDO maintains a work environment and systems that enable staff to achieve professional 

and personal growth.  

10. MHDO practices the highest principles of transparency and integrity, adheres to professional 

standards and requirements, and demonstrates fiscal and legal responsibility by implementing 

rigorous control and compliance systems.  

11. MHDO enlarges its resource base to meet humanitarian needs in accordance with managerial, 

technical, and organizational capacities.  

12. MHDO shares plans, information, resources, and learning within the partners, enhancing 

efficiency, effectiveness, and flexibility.  

13. MHDO advocates for the basic rights of the people with whom it works, empowering them 

to speak for themselves. 

Four Core Values 

The following core values were analyzed, discussed and agreed. Most of the points were considered 

as universal values and others were considered understood by/as the organization of MHDO. MHDO 

abides the following core values as most prominent: - 

1. No discrimination of any ethnicity, religion or gender 

2. Unity in diversity 

3. Voluntary spirit 

4. Flexible attitude 

 

Main Sectors of work 

 
Infrastructure Development, Personal and Community Hygiene, Water and Sanitation, Natural 

Resources Rehabilitation, Agro-base Food Security and Livelihood, Relief and recovery operation in 

emergencies, Educational Sponsorship, DRR Program, Sustainable Development, Shelter 

Construction. 

 

Approach to Development 

 
To ensure sustainability and durability of the implemented projects, MHDO has adopted the 

following approach as its strategic planning in all project implementation. 

 

 

Developed 
Society

Govt

CBO

Pvt

MHDO

MHDO

Pvt

CBO

Government 
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Phase One      Phase Two 

 

Phase One: MHDO exist for the one and only reason that every Myanmar citizen live and enjoy love 

and peace in a developed society. MHDO realized and emphasized also that government, private 

sector (s), community based organization and Myanmar Heart Development Organization contributes 

to the center developed society in its approach to development and projects implementation.  

 

Phase Two: MHDO then deal with the progression or a sequence of stages, tasks in a circular flow 

of CBO, Private sector (s) and MHDO in line with the national/government’s sectorial development 

in order to attain a developed society as a whole. 

 

 

 
Phase Three      Phase Four 
 

Phase Three: At this stage of development work, MHDO ensures the overlapping relationship 

among the four entities or bodies. This certainly indicates the need for collaboration and coordination 

in relation to the developed society. MHDO ensures that CBO is a part of the decision-making body 

in the project implementation and will get assistance for the need assessment for future or new 

project.  

 

Phase Four: By the time MHDO need to phase out its activities in the local community. It ensures 

that CBO and Private sector (s) remain active and functioning for durability and sustainability of the 

project so that every village member in the community is living and enjoying love and peace in a 

developed society. Who knows one day our country is totally in a developed society! 

 

Approach to Project Implementation 

 

 

 

 

 

 

 

 
 

Initial stage   Phase Two    Phase Out 

Developed 

Society
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Private

MHDO
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In the above diagram displayed the initiation of the MHDO by means of mobilization mainly focused 

on the active facilitation with the immediate community not undermining the other stakeholders. In 

the process of the project implementation stakeholders have much attention (most at the climax) to 

the activities and approach of the project. As the project is phasing out laid down by the project time 

frame durability and sustainability is ensured with full control and management of the 

project/development by the community based organization fully backed by the concerned line 

department or government.  

 

Program Description 

 
Myanmar Heart Development Organization has five main program sectors. They are Livelihood, 

WASH, infrastructure, Environmental Development and non-formal education. MHDO has built on 

the premise that effective development initiatives are formed by identifying community needs and 

that this is the initial planning stage. MHDO’s program focuses on the process of change that 

improves the quality of life of the community and utilizes their skills and available resources. To aid 

in the development process, MHDO serves as a catalyst, facilitating community recognition of its 

own abilities and available resources. In addition, the organization also functions as a vehicle to 

access resources outside the community. 

 

MHDO Program Consists of: - 

1. Livelihood program 

a. Food Security 

b. Agriculture 

c. Livestock 

d. Farmer Field School 

e. Vocational Trainings  

2. WASH program 

a. Safe water (Deep tube wells, shallow tube wells, etc…) 

b. Sanitation (Personal hygiene and environmental sanitation) 

c. Constructions (mini-dams or weir, ponds, wells, PWSG, RWCT, toilet, etc…) 

d. Basic Health Awareness 

3. Infrastructure Development 

a. Bridges, Road and jetty construction 

b. Clinic and schools construction 

c. Boat and shelter construction with DRR program 

4. Environmental Development 

a. Community woodlot 

b. Community Agro-forestry 

c. Nature forest development and/or Mangrove/ Rehabilitation 

d. DRR Training 

5. Non-formal Education 

a. Assistance for students in monastery school 

b. Child Friendly school program 

c. Psycho-social support 

d. Educational Support 
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MHDO Organogram 

 

 

Livelihood Program 

 
Livelihood program is fundamental in providing for stable and self-sustaining life in a community. 

Positive impact is directly seen in health status and quality of life. Subsectors of livelihood are food 

security, Infrastructure Development of Community and Livelihood Access. The following programs 

fall under the umbrella of Livelihood program. 

 

➢ Food Security 

➢ Agriculture 

➢ Livestock 

➢ Farmer Field School 

➢ Vocational Trainings/Income Generation 
 

 

 

 

 

 

 

 

 

 

1.1 Program Strategy for Livelihood Program  
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1.2Main Activities include: - 

▪ Model Village with FAITH gardening, Natural Chicken Farming and installation of Solar 

Energy/Renewable energy services 

▪ Local seeds keeping and collecting practice, seeds exchange among farmers and training 

on how to keep and store the good local seeds.  

▪ Farmland development, irrigation and installation of water supply system for watering 

▪ Community Nursery establishment, making of JADAM natural pesticides and fertilizers  

 

WASH Programs 
WASH Programs focus on improving community health, Water, Sanitation and Hygiene promotion, 

Health awareness Communities who live in remote areas. WASH program interventions include: 

➢ Safe Water (Deep tube wells, shallow tube wells, etc…) 

➢ Sanitation (Personal hygiene and Environmental Sanitation) 

➢ Construction (mini-dams or weir, ponds, wells, PWSG, RWCT, etc…) 

➢ Basic Health Awareness Training 

 

MHDO Livelihood Program Strategy

Approach: Training on Trainer---

Intensive Training to 

ExtensionistsBase 

Village A

Base 

Village B

1st Phase

Extending to Own Villagers

Dev. Post

1 TOT

Training to Extensionists

With Seeds Distribution

2

TOT Expansion
--- Another TOT at Neighbor Villages---

Base 

Village A

Monitoring Own Villagers

Extensionists train “New Extensionists”

Dev. Post

Village C

2nd Phase

Outreach to 

New Neighbor Villages

Stay for Monitoring

Village D

1

2

1’

2’

TOT
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2.1 Main Activities include: - 

▪ RWCT (5000 gal.) Construction  

▪ Pond fencing and cleaning  

▪ Hygiene Promotion and community Sanitation Training  

▪ Household Latrines and School Latrines Construction  

▪ Tube Wells Digging and pipe water supply  

▪ Gravity flow and mini dam construction  

▪ Water Stuff Management and Spring Source Management 

▪ Well Construction/Water testing EC, chlorine etc.  

 

2.2 HealthAwareness 

MHDO concentrate on Personal Hygiene Training by demonstration, Mobile Clinic and Hygiene 

Kits distribution 

 

2.3 Environmental Sanitation 

Under this topic we mainly focused on Well Cleaning, Pond Cleaning and Solid Waste Management 

 
2.4 MHDO Program Strategy for WASH Sector  

Program strategy identifies how MHDO will address water quality impacts by working with state 

and local authority and other key stakeholders to upgrade the performance of decentralized systems 

through better management practices (design, installation, permitting, inspections, operation and 

maintenance, etc.), as well as to upgrade professional standards in the decentralized water system 

The strategy also specifies how the recommended management practices will be integrated in the 

activities and approaches being applied in the various MHDO WASH programs, thereby helping to 

achieve mutual water quality objectives and public health protection goals. In order to achieve the 

WASH sector activities the following factors are  

 

2.5.1 Local authorities Responsibilities: - 

• Visit project site villages, Advise and support Project activities, 

• Provide appropriate decision with suggestion on Project difficulties, problem and Issues 

through VDC, 

• Support and provide guidance to VDC for sustainability of project activities, 

• Support Community trainings through VDC, 

• Support the maintenance of project activities,  

• Provide guide lines for project Action planning, 

 

2.5.2 Village Development Committee-VDC Responsibilities: - 

• Arrange regular meeting with Community and give appropriate decision, 

• Monitor regularly and support the necessarily in project activities, 

• Advise Local practices to apply in project activities, 

• Arrange, developed and supervise the Community Trainings, (hands on trainings, O&M, etc.) 

• Support and arrange of forming the Maintenance Committee, (fund raising, work out duties 

and responsibilities) 

• Support and arrange fund raising for maintenance program, 

• Arrange participation of women Association (women group) in project activities,  

• Submit monthly, quarterly and when necessary, report with comments and suggestion to 

Local Authorities 

 

2.5.3 Water and Environmental Sanitation committee (Village WatSan Committee-VWC) 

• Arrange regular meeting and participate, provide appropriate decision, support and 

suggestion, 
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• Formed Maintenance Committee, provide guide lines and arrange relevant trainings, 

• Solve the problems in leading roles, 

• Prepared proper record keeping, 

• Take communication role between Project staffs, Volunteers, Women group and villagers, 

• Take responsibilities in communication among villagers to achieve transparency and 

understanding,  

• Submit monthly, quarterly and when necessary, report with comments and suggestion to 

VDC, 

• Support in problem solving 

 

2.5.4 Villagers, Volunteers, Women group, Youth group, Children group, etc. 

• Attend regular meeting and participate in necessary follow up actions, 

• Participate actively and support in project implementation (Survey, Calculation and 

necessarily of project plan) 

• Work together and support Project staffs, 

• Follow the guide lines provided by VWC, 

• Organized women group, youth group and Children when Project provides the relevant 

trainings, 

• Attend relevant trainings and transfer to neighbors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2.5.5MHDO Site Management Plan 

 

 

 

Team Leader 

(Engineer) 

Control Site Operation 

• Reporting to HO 

• Q.C work 

• Adjusting Logistic and Site  Operation 

• Interaction with Engineer and Supervisor 

 

Accountant 

Site Financial control 

• Reporting to HO 

• Interaction with Logistic 

Dept 

• Site Financial process 
Engineer 

Q.C Work 

• Report to TL 

• Guide to FA 

• Check Quality of 
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Community Infrastructure Development 
3.1 Construction 

Bridge and Jetty Constructions for community economic and livelihood access especially focus on 

smooth and safe transportation. Others include: -  

• Clinic Construction  

• School Construction and school facilities. 

• Multipurpose cyclone shelter (Dome) construction 

• Steel rod bridge construction and small dam or sand dam construction. 

• Medium and Small boat construction  

• To provide Maintenance training for sustainable use, 

• Household Shelter construction (DRR) and also provide low cost shelter construction with 

bamboo technology. 

 

3.2 MHDO Program Strategy for Infrastructure Development Sector  

 

Phase I 

                                       Approved 

 

MHDO 

Local 

Authority 
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             Donor                                                      Donor 

 

 

 

 

 

 

Coordination                                                     

                                                                               Communication 

 

 

                                                Donor 

 

Phase II 
 

Coordination 

 
Donor                                                       

 

 

 

 

 

 
Implementation                                                         Communication       

 

 
        Donor 

Phase III 

 

 

 

 

 

 

 

 

 

 

Environmental Development 

 
MHDO is committed to providing assistance in chronic/crisis situations, and it works towards 

resolution and long-term sustainability. Available resources will assist communities in achieving 

MHDO 

Local 

Authority 

Community 

Community 
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sustainable development. Environmental Development includes: - Natural Forest Development, 

Mangrove, community Agro-forestry and conduct DRR training. Appropriate Technology 

development for energy saving and climate change is emphasized in every stage of planning and 

implementation.  

 
4. MHDO Program Strategy for Environmental Development Sector  

 

Objective: - 

- Coverage of  landless &marginal famers. 

- Assist in getting land utilization rightfrom forest Department. 

- To assist in prevention of natural disasters and environmental issues. 

- To Maintain the Natural Forest. 

 

Phase I 

 

 
C  =  Community  

M =  MHDO 

F  =  Forest Department 

 

Work together with the community for getting the right of land utilization from the Forestry 

Department in the first year as follows: - 

 

- Organize user (FD, MHDO) 

- Site selection  (All together) 

- Application form ( FD,MHDO) 

- Mapping  (FD) 

- Land measurement (FD) 

- Training (FD)  

- Drawing Administration plan (FD) 

- Nursery (All together) 

- Land demarcation (Community) 

- Plant (Community) 

- Meeting (All together) 

- Reporting (MHDO) 

 

 

 

 

Phase II 

 

C 

M F 
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Community and MHDO going together with Agriculture & their Livelihood in the land they are 

permitted to use in the following ways and means: -  

 

• Agriculture training  

• Plough 

• Plant 

• Plucking 

• Regular review meeting 

• Inspection of project site by FD. 

• To promote the agro forestry system.  

 

 

Phase III 

 
Community alone will continue to utilize the wood lot or forest that was developed by the three 

bodies (MHDO, Forestry Department (Government) and Community as follows: - 

1. They will continue with their Management plan. 

2. They continue working on the sustainable Agriculture. 

3. They will share lesson learn and successful information to other villages. 

4. To promote their user household. 

5. To provide their own small-scale business & small-scale industry based on their raw material 

received from their own forest.  

 

 

Non-formal Education 

 
The projects and program implemented under the label of 'non-formal education' are very diverse in 

scope including various kinds of educational work linked with development initiatives including 

agricultural extension and training program and health education. The present pattern, in which we 

have education at the beginning of our lives, then work in one field until an extended retirement 

period, is changing. Lifelong learning is becoming part of modern life. This is because rapid 

technological change and growth in information require ongoing learning.  Given the importance 

of learning foundations, currently those who miss out on basic education suffer exclusion.  

C 

M 

C 



 

Page 16 of 17 

 

 

MHDO believe that ongoing learning throughout life enables people to take advantage of new 

opportunities that arise as society changes. MHDO therefore endeavors to provide opportunities for 

those who are unemployed to re-enter the workforce. 

 

5. Activities include: - 

 

• Mobile Clinic and Health Assistance for Students in Monastery Schools 

• Child Friendly School Program 

• Psycho-social Support 

• Educational Support 

 

Completed, Ongoing and Pipeline Projects information with Partners 
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